
ABSTRACT 

An Analysis of Profit Planning by Cost Volume Profit Methods 
At Bekri Palm Oil Mill - PT Perkebunan Nusantara W (Persero) 

Sukarnoto 

The purpose of this study was ident~fy cost behaviour, profit planning models, ident~fyfixed 
cost and define break even sales in both units and rupiahs, comptrte margin of sqfefy of the 
btrsiness unit Bekri, and also to identify many factors of prodrrction part and this combination 
inJt~encingtheprofil. And to compose alternatives of shategies and thalpractices. 

The data were colectedfrom Bekri birsiness rcnit andfrom head offrce of PT Perkebiman 
Nusrnltara MI (Perser0)-Lampung. To analyze the data with: I )  to separate the expenses on fixed 
cost and variable cost, were also mixed cost to separate by leas1 square methods; 2) cost voli~me 
profit analysis to compute breakevens sales, margin of scifety, and degree of operating leverage; 
3) sales forcasting of palm oil; $ sensitivify analyze; and 5) assessing the external and internal 
environment of Bekri business unit. 

The result of the study was showed that separated of the expenses by cost behavior can 
use forprofitplanniitg. In the certain production level it can help improve mmimizing sales arid 
profit according to RKr2P base on the exactprodution variable composition. 

To achieve profit objectives according to RKAP, Bekri business unit must choose strategy 
fron~ several alternative shategies which has been formulated rrsing the SWOT mahics. The': 
strategy choosen is shategy of implementing tehnology to achieve increasing productivity of oil 
palm up to 18.34 ton/hectare/year, also use to increased eficienty in processing to reach 
mmim7rm rendement ZIP to dl,jpercent, and also supported by strategy improlJing by parfilership. 
The remlt of the shategy is production vohrme of oil palm increased combined with market 
defendshategy which is used to keep the cost71mer so sales will not gorzna fall. 

Therefore its suggested for believe management to consider to 7dse this sttrdy to achieves 
profit and to implementing the use of cost count bmed on activity based costing methode. 
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