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Government institutions such as Deplu (The Ministry of Foreign Affairs) have been doing 
reform within its external and internal bureaucracy as a challenge towards good governance. 
Internal bureaucracy deals with the exchange of information within the organization in order to 
reach certain organizational decisions, which among them are decisions that deal with employees. 
Based on the urgency of bureaucratic reform and the potential that still has yet to be explored, a 
concept called Employee Self-Service (ESS) can also be applied to cut the procedures involved in 
organizing and delivering employee data and information needed to make employee decisions. 
Applying ESS would mean applying major changes towards the organization because it would 
impact the way employees would work with employee data and information and such change will 
demand prior planning and preparation. Among them is to evaluate the readiness level of 
implementing an information system change. 

To fulfill such evaluation, this study has two objectives, which are: 1) to measure the 
readiness level of the change management process that controls the way the organization manages 
IS changes and 2) to measure the readiness level of employee perception and behavior in 
embracing and implementing such change in their work. The data collected for the first objective 
was based on the AI6 process elements of evaluation inside Cobit (Control Objectives for 
Information Technology), while data for the second objective was based on elements taken from 
OCRS (Organizational Change Readiness Scale) and OCOS (Organizational Change Orientations 
Scale). A descriptive analysis was used in understanding the data through simple frequency and 
mean analysis; cross tabulation was also used in determining certain readiness tendencies within 
different demography and usage. Results show that: 1) the change management process tends to 
be ready to support change and 2) the employee perception and employee behavioral tendency 
both are also ready to handle change. The change management process showed no sign of un-
readiness in its variables, while the employee perception showed points of un-readiness in its 
implementation and usage variables and the behavioral tendencies showed points of un-readiness  
in its non-functional variables.  
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