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Freedom in the attempt due to global competition makes the PT Dok dan 

Perkapalan Kodja Bahari (Persero) Galangan Jakarta I (hereinafter referred to as 

PT DKB I) is no longer the only company in Indonesia which is engaged in the 

shipping industry. The emergence of new competitors who have strong 

competitiveness led the competition gets tougher. The competition occurs not 

only from the technology the company uses to make or repair the ship, but the 

competition also arises from the human resources of the company. 

Increasing the productivity of the company continues to this day. However, 

efforts to improve the company's productivity experienced various obstacles. One 

of the biggest barriers that decrease the performance of employees in the 

Production Department by declining levels of employee motivation. 

This study aims to: (1) Analizing the condition of employee motivation PT 

DKB I generally at this time and based on the level of management. (2) Analizing 

the intrinsic motivational factors related with the performance of employees at PT 

DKB I. (3) Analizing the magnitude of the relationship factors intrinsic 

motivation on employee performance in PT DKB I. Data used for this study 

include primary data and secondary data. Determination of the number of samples 

using the Slovin formula. Based on the Slovin formula, the number of respondents 

is 186 respondents. Having in mind the number of respondents, then the number 

of each level of employment is determined by the formula stratified random 

sampling. This study using Spearman rank correlation to determine the correlation 

between variables with employee performance and motivation using chi square to 

determine the condition of the motivation of employees based on job level. In 

general, the motivation of employees working in PT DKB I is good. On the 

management of the majority of respondents had a high level of motivation and a 

high level of performance as well. In the middle manejemen majority of 

respondents had a high level of motivation with a high level of performance as 

well. Based on the results of Spearman rank correlation analysis, all variables 

intrinsic motivational factors correlated with performance on PT DKB I. 

 

Keywords: motivation, performance, shipping employee  

 

 

 

 

 

 

 

 

 

 

 




