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With the increased development of the tourism sector has an impact on the 

growth of the hospitality industry in Indonesia, especially in West Java. Customer 
satisfaction in the resort and the restaurant business are determined by the quality of 
service provided, that requires the company to continue to develop strategies for human 
resources (HR). Two main factors are taken into consideration in the achievement of 
both goals in the management of human resources is the motivation and work culture. 
The better motivation of employees and work culture in the company, the better their 
performance as well to achieve the goal. Employees can be motivated to continue their 
work properly if it is in a supportive working environment. Work environment itself is 
formed from the corporate cultures. Every employee coming from different 
backgrounds, the existence of a corporate culture is very important as the Integrator for 
the corporate culture can unify the activities of employees in the company. 

Panjang Jiwo Resort (PJR) is one of the companies engaged in the hospitality 
sector and has several business units that the resort and restaurant. This study is 
expected to provide an alternative strategy to face competition through better human 
resource management. The objective of this study was (1) to analyze employee 
perceptions PJR Bogor on motivation, workplace culture and employee performance. 
(2) Analyze the relationship between motivation and work culture on employee 
performance PJR. (3) Analyze the relative efficiency of the performance of each unit of 
work in PJR. (4) Devise a strategy on employee performance each work unit PJR based 
on work motivation and work culture. 

The research was conducted in PJR, located Desa Cikeas, Kec Sukaraja, 
Kabupaten Bogor 16710. The time required to do research was conducted in April to 
June 2013. The samples in this study using census. Data was collected through 
questionnaires that contain statements which were measured using a Likert scale, 
interviews and literature study. Data analysis was performed using the computer 
program SPSS for Windows (Statistical Product and Service Solution) to test the 
validity and reliability of the questionnaire, and the Spearman rank correlation test. 
Testing was conducted to examine the relationship between motivation variables and 
with employee performance work culture variables with employee  performance 
variables, and the results will be used to provide managerial implications for PJR. In 
addition to look at the relative efficiency of the employee's performance using analysis 
PJR Data Envelopment Analysis (DEA). 

Based on the analysis of the relationship and the motivation variable work 
culture on employee performance PJR, it can be concluded that employees' perceptions 
of the motivational factors and work culture on employee performance on a range of a 
good criteria. There are only a few good factors mentioned, the motivation variable is 
the work itself, recognition, supervision and policy. On cultural variables, factor 
outcome orientation gives the perception fairly good. On performance variables, there 
is a quite good perception of the factors contained in the work environment. Work 
culture has a relationship of closeness is higher than PJR motivation toward employee 
performance. The factors of motivation related and are significant to the performance 



 

 

of the work itself, responsibility, supervision and salary. While the cultural variables, 
the factors that have a significant relationship to perform in and is and innovation and 
risk taking, attention to detail, team orientation and aggressiveness. 

The Result of DEA is explained about the work unit does not efficiently based on 
the motivation variable in the unit fb service, housekeeping, gardener and security. 
Thus, it is better if the company increases the motivation of the work unit so efficient 
employee performance, according to the motivational factors that need to be developed. 
If the company wants to expand its business, the company should give more priority or 
increase culture in the company, because the relationship cultural variables have the 
highest compared to the closeness of the relationship with motivation. 
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