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Kemenkraf (2011) which states that Indonesia's tourism sector in 2008 
contributed Rp. 153.25 trillion to the Gross Domestic Product (GDP) or 3.09% of 
total national GDP. In the next year ie in 2009 there was an increase in tourism's 
contribution to national GDP by 0.16% to 3.25%. GDP growth in the tourism 
sector had reached 8.18%, while the national GDP growth of only 4.37%. Since 
2001 can be seen tourism GDP growth always showed higher values compared to 
the national GDP. Even in 2009, the sector pariwitasa finished third largest oil and 
gas after the first rank and palm oil in the second utrutan. 

Thus that the tourism industry is a promising industry for today and the 
future. The increasing growth of the tourism industry would also increase indsutri 
hospitality and restaurant in Indonesia. The tourism industry in addition to getting 
input from abroad, also got a greater income than domestic. Coupled with 
Indonesia's population continues to increase which also has a positive trend 
towards the business industry in Indonesia. Increasing number of residents 
coupled with the number of Indonesia's economy continues to rise it will be able 
to show that the consumption rate the better, this will be the one of the reasons for 
the increase in revenues in the tourism industry. This is a great opportunity and 
challenge in facing high environmental changes that should be able to be faced by 
business firms engaged in the tourism industry. PT. Hotel Sahid Jaya International 
Tbk in 2009 earned a total revenue of 100.12 billion, then in the year 2010 
amounted to 123.982 billion the following year and still continues to increase, 
namely 163.539 billion in 2011 and 179.785 billion in 2012. This is when viewed 
in the eyes of ordinary glass is indeed an achievement to be proud of, but when 
viewed with glasses this strategic tarhadap an indication of a slowdown in 
corporate earnings growth. In addition the company also realizes that expectations 
to continue to move forward and increasing competition in the tourism industry is 
a separate problem that must be faced by the company as early as possible. 

The research was conducted at PT. Hotel Sahid Jaya International Tbk in 
Jalan Jendral Sudirman Kav 86, Jakarta 10220. This study starts from the month 
of December 2012 smpai April 2013.Metode study is a descriptive analysis and 
qualitative analysis using IFE and EFE analysis, SWOT, and QSPM. The data 
used in this study is primary data and secondary data. Determination of the 
respondents conducted by purposive sampling (deliberately chosen). Number of 
respondents by 4 people from top level management and the company as an 
expert 1 (expert), the fifth person is the President Director, Director of Operations, 
Chief Financial Officer, Corporate Secretary, and Chairman of the IHRA 
(Association of Hotel and Restaurant Indonsia). 

The results of this study give an alternative strategy is the result of the 
SWOT matrix analysis that have a combination of strengths, weaknesses, 
opportunities and threats stemming from factors internal and external strategic. 
There are 7 alternative strategies generated in this study, such as developing a 
middle class hotel, upscale, building an integrated industrial park property and 
real estate, to maximize the potential to have a restaurant franchise, improve 
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product kontuinitas: number, type, innovation and creation, doing regeneration at 
the employee level, to maintain and increase the market of hotel operators and 
employees perform better merekrut again. Vision of the company is now very 
clear and specific in describing the company's desire, but there again to further 
refine the proposal for a few changes that need to be added to better reflect the 
ideals of the company again in the future, namely: "Being the best in Indonesian 
hospitality industry as well as being the property industry players are always able 
to foster creativity, innovation, productivity, quality of human resources and 
presents proven services according to international standards without leaving the 
noble values of the national culture ". Its happening revision of the vision must 
also encourage the addition of a few poins on the mission so far, namely: 
Accelerate the transformation of the company into the industry toward integrated 
and synergistic properties, Enhancing motivation to all levels of management of 
the company is continuously by always plugging values the noble values of our 
culture to continue to always go forward in the face of various challenges, and 
holds the full confidence and seek optimum cooperation of all shareholders and 
stakeholders. PT. Hotel Sahid Jaya International Tbk also well aware of the 
expectations for a more developed and advanced in the future is a separate 
problem to be solved as soon as possible with a very intense competitive 
conditions in the hospitality industry. Challenges can be opportunities if addressed 
with a strategic and dynamic action. Theoretically strategic architecture is a more 
flexible approach in strategic planning as well as solutions to business 
environment changes so quickly. Based on the analysis, architecture strategy of 
the company leads to the property industry players in the future. 
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