
ABSTRACT 
 
 

Inovation and Technology Development Strategy of Sago  
Processing Industries in Ambon Islands 

 
Ketsia Ch. Atapary 

 
 
Sago palm grows naturally in Ambon Island, Maluku Province. Sago is potential 
plants, that can be used as food and also agroindustrial matter. The objectives of 
this study were : (1) to identify the technology  status and innovation process 
catability of the sago palm processing group in Ambon Island, (2) to determine 
the internal and external factors that affect the agribusiness development of sago 
processing in Ambon Island, (3) to formulate alternative strategy of technology 
and innovation of sago processing industries to maximize sago’s agribusiness 
performance in Ambon Island. The study was done in November to December 
2009 at three villages in Ambon Island, Maluku Province, namely Waai Village 
and Tulehu Village in Salahutu District, and Hutumuri Village in Lei District, 
municipal city of Ambon.  The analysis of this  research used surveys, direct 
observations, interviews, and questionnaires. Three tools of analysis were used 
namely IFE-EFE Matrix, TOWS Matrix and QSPM. IFE-EFE Matrix was used to 
sum-up and evaluate the main strengths and weaknesses as well as 
opportunities and threats within a certain conditions.  Results of this analysis 
were used as a basic variable for identifying the status of the research object. 
SWOT analysis was used to formulate the matrix SWOT. Results of the QSPM 
shows that four alternatives of strategies were prioritized, namely: 1) 
Development of sago processing technology, 2) Human resources capacity 
improvement especially for farmers and govermental clerk, 3) Development 
partnerships among sago stakeholders, and 4) Development  of supporting 
facility. Due to interdependency of the four alternatives strategies recomended, 
the implementation of strategies have to be done in  a harmonize ways and it will 
be better to do it at the same time. 
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