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Agricultural development became an emerging issue regarding to the change on its strategic 
environment such as decentralization, globalization, the agricultural development policies escalation, and 
agriculture structure itself. The economic development in Rembang showed a fluctuating value on macro 
level in 2004-2008 periods. Agriculture has contributed a significant role to Gross Regional Domestic 
Product (GDP). One institution that support succes of agricultural development is Agency for Food 
Security and Implementor of Agriculture, Fisheries and Forestry Extension in Rembang. This institution 
manage technical advice to reach food sufficient. Therefore the institution could be optimized in order to 
achieve food security. 

This study aimed: (a) to identify the internal and external strategic factors that influence the 
institution of Implementation on Development for Implementor Agriculture, Fisheries and Forestry 
Extension in Rembang, (b) to formulate alternative on strategy of development for Implementor 
Agriculture, Fisheries and Forestry Extension in Rembang, (c) to formulate selected priority on strategy of 
development for Implementor Agriculture, Fisheries and Forestry Extension in Rembang, (d) to formulate 
managerial implications on strategy of development for Implementor Agriculture, Fisheries and Forestry 
Extension in Rembang. The method used in this research was descriptive analysis by survey using 
purposive sampling technique. The data analysis consist several steps as follow: (1) IFE (Internal Factor 
Evaluation) and EFE (External Factor Evaluation) analysis, used to identify influencing environmental 
factors, (2) SWOT (Strengths - Weaknesses – Opportunities - Threats) analysis, used to formulate 
alternative strategies, and (3) QSPM (Quantitative Strategies, Planning Matrix) analysis used to determine 
the strategy priority. 

The SWOT matrix analysis showed that the alternative strategies could be applied in development for 
Implementor Agriculture, Fisheries and Forestry Extension in Rembang, there were: (a) to increase 
communication and coordination along with stakeholders to achieve food sufficient, (b) to optimize 
agricultural extension institution’s main duty to increase local agricultural production, (c) to improve the 
extension competence through technical training, (d) to develop sub districts-based agricultural 
information system extension through the BPP to overcome farmer problems, (e) to develop extension 
materials focusing on agriculture intensification and mechanization; (f) to conduct appropriate extension 
by region potential approach with farmers' groups. The strategy prioritization by QSPM analysis showed a 
strategy that has gained top priority that could be implemented to development for Implementor 
Agriculture, Fisheries and Forestry Extension in Rembang by improving communication and coordination 
along with stakeholders to achieve food security.  
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