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ABSTRACT 
 

Formulasi Strategi Pengembangan Pola Kemitraan Tebu Rakyat Di PT.  Gunung Madu 
Plantations (GMP) 

 
Arum Rakhmasari Octivaningsih 

 
PT. GMP has implemented a CSR concept through the actualization of the smallholder 

sugarcane partnership program. But during implementation, the program encountered a setback 
in the form of limited planting area that caused the company to experience a shortage of raw 
material that would be needed to complete its production process after 2008. Thus, in order to 
sustain the sugar production level of PT. GMP in the years to come to match that of 2008, and at 
the same time able handle the company's production cost increase, the company will implement a 
sugarcane land intensification and extensification program through partnership expansion with 
areas surrounding its plantations. To support the idea, a development strategy is needed for the 
ongoing smallholder sugarcane partnership system. The purpose of PT. GMP's smallholder 
sugarcane partnership development strategy is to attract new farmers into the company's 
partnership program so that the land area used for planting the company's sugarcane will 
increase and in turn full fill the raw material needed for sugar processing and ensure the sugar 
production capacity for the years to come. 

The purpose of this research is: (a ) to identify and evaluate the internal and external 
strategical factor s of the company in implementing the smallholder sugarcane partnership, (b) to 
define several strategy alternatives applicable in developing PT. GMP's smallholder sugarcane 
partnership, and (c) choose a recommended strategy that would be appropriate and effective to 
develop PT. GMP's smallholder sugarcane partnership. 

The research was conducted at PT. GMP Lampung Tengah from October to December 
2008. Sampling was done using the Purposive Sampling Method, while data analysis in this 
research used the IFE-EFE Matrix, TOWS Matrix Analysis, and the QSPM Analysis. Based on the 
TOWS matrix analysis, six alternative strategies were produced, which includes: (a) electing 
farmer partners selectively by considering potential planting areas, (b) implement an organization 
network system, (c) increase quality and quantity of technical staff, (d) apply a more transparent 
sugarcane purchase price, (e) develop the services and increase a more empathic relationship 
with farmers, and (f) develop the company's human resource and monitoring methods. The 
strategy with first priority and recommended for PT. GMP's smallholder sugarcane partnership 
development program, is strategy I, which is electing farmer partners selectively by considering 
potential planting areas. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




