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The aim of this thesis is to analyze the role of organizational climate in 
facilitating employee adjustment during change. In particular, the concept of coping 
resources was expanded to examine organizational factor rather than individual 
attributes.The organizational climate aspect is based on Martin (2001) that consist of 
employee relation and supervisor support, meanwhile partisipation is adopted from 
Kotter dan Schlesinger (1979), and Robbins and Coulter (2005). The change appraisal 
aspect based on Lazarus and Folkman’s (1984) cognotive-phenomenological account of 
stress and coping processes which had been extended by Terry et al (1996) by enclosing 
change control and change self-efficacy variable. Afterward, the employee adjustment 
which consists of psychological well-being, job satisfaction, and organizational 
commitment, were measured by using Terry et al (1996) who have expanded  Lazarus 
and Folkman’s (1984) model by adding job satisfaction along with psychological well-
being. Whereas organizational commitment is adopted from Martin (2001).Structural 
equation modelling (SEM) and score-levelling were used to analize this research. The 
results based on score levelling indicated that the application of organizational climate is 
well-implemented. Overall, the SEM model showed that who had positive perceptioan 
about participating, employee relation within the organization, and felt supported by 
their supervisors were more positive in their apparaisal of the change and reported better 
personal adjustment. The effects of organizational climate variables on employee 
adjustment were direct and indirect (mediated by change appraisal). A particularly 
influential variable in the model was the participation and effective employee 
relation.This research provide evidence that organizational climate variables are 
important predictors of the way employee appraise and respond to organizational 
change. Organizational climate were linked with a range of important 
individual/organizational outcomes such as employee well-being, job satisfaction, and 
organizational commitment. Interventions should be based on improving and 
strengthening these resources.  
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