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 Human resources is one of key success factor for an organization, 
including government organization, in face of change of condition. In order to 
increase and to develop knowledge, skill, and attitude of employees, education 
and training have to held by government regularly. The enlargement of East Aceh 
Regency have affected to capital regency movement from Langsa to Idi Rayeuk, 
and then it has influenced to work performance of the employees. The aims of this 
study was (1) to identify the perception of employees about capital regency 
movement; (2) to analyze what factor that cause demotivation of employees after 
capital regency movement; (3) and to formulate the managerial implication that 
related to this case. The study was done from August to September 2009. This 
study used case study and the number of respondents was taken by survey. The 
respondent are employees in Secretariat of East Aceh Regency. The analysis of 
this study used direct observations and questionnaires. The data analysis used 
bivariate Pearson, stretch of criteria, factor analysis, and rank spearman. The 
variables which had analyzed in this study are movement factor (distance, time, 
resistance of their family, infrastructure, and side-job), work motivation, and 
work performance. The result of stretch-criteria analysis shows that the 
employees have not good perception enough about work motivation after capital 
regency movement. Afterwards, the result of rank-spearman analysis shows that 
there are no different perception among the employees (either structural function 
or staff) about the relationship between work motivation and capital regency 
movement. According to the results of this study, the government of East Aceh 
Regency have to give their employees appreciation, extra incentive, and official 
house in Idi Rayeuk. 
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