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In Indonesia, the concern toward Early Childhood Education (ECD) started to increase 
lately following the establishment of standards for early childhood education by the government. 
The concern is refocused after government set the year 2011 as “Paudnisation Movement”, so as 
to boost the concern of others, whether formal, informal and non-formal. In order to gain 
PAUD’s achievement in the run, the organization must be supported by its management. 
Management reformation is also needed since a PAUD institution plays an important role in 
developing and setting up the students completely. 
 
Performance measurement is an important factor in developing an efficient and effective 
organization. The PAUD Kiddy Place of Fitrah Hanniah Foundation is obliged in facilitating the 
management in managing the foundation. One approach uses in measuring the performance is the 
Balanced Scorecard method, which is a performance measurement system that can be applied to 
the public sector organization.  
 
The purposes of this study are: 1) Describing the vision, mission and strategy of PAUD Kiddy 
Place -Fitrah Hanniah Foundation into the strategic objectives of the four perspectives of the 
Balanced Scorecard, 2) Determining Key Performance Indicators (KPIs), targets, strategic 
initiatives and maps on the strategies that can be applied by PAUD Kiddy Place, and 3) Setting a 
strategic map of Kiddy Place Fitrah Hanniah Foundation.  
 
The research was conducted in PAUD Kiddy Place during October up to December 2012. The 
data used in this study is primary data and secondary data. Primary data is the extracted data from 
respondents, including customer perception on service and internal processes, employee 
perceptions of the process of learning and growth. Secondary data is data that has been available, 
collected and processed in this study includes data on the target budget and actual budget. 
 
Respondent selection technique used for primary data assessment is Questionnaire, in which the 
respondents is those who understand about PAUD Kiddy Place, as well as the teachers and 
Education Personnel who are involved in the learning process, so that they would be able in 
providing recommendation in the analysis of the implementation of the performance 
measurement system plan using the Balanced Scorecard method. Respondents in this study are  
external parties (parents of students) and internal parties (those who involved in the structure and 
organization of early childhood Teachers and Education Personnel). In planning the indicator 
or performance measurement of PAUD Kiddy Place the researcher will use Balance 
Scorecard method. The Balance Scorecard method will be used to set the strategic 
objectives, KPIs, targets and strategic initiatives. In setting the strategic map, the researcher will 
be using the Analytic Network Process (ANP). The analysis method of this model is as in the 
theory in ANP, that is using cluster analysis (elements) and inter-nodes analysis (sub-element).  

  
 



 

The next analysis is to form a network feedback for each control hierarchy. The Balanced 
Scorecard plan in PAUD Kiddy Place refers to the principle of Balanced Scorecard developed by 
Kaplan and Norton by using the four perspectives in measuring the performance of PAUD Kiddy 
Place, those are the customer perspective, financial, learning and growth perspective and a 
financial perspective.  
 
The results of early childhood development Balanced Scorecard in PAUD Kiddy Place obtained 
16 (sixteen) strategic objectives for each perspective. For the customer's perspective, the most 
important is the quality of students produced and the implementation of early childhood 
education. For the financial perspective, the most important thing is cost savings. For learning 
and growth perspective, the most important is the development of curriculum, syllabus and lesson 
plans. And for internal process perspective, the most important is program of activities. The 
structured interviews is resulting 33 (thirty three) KPIs, targets and strategic initiatives. Very 
Poor-rated KPI is the increased revenue from donors. Poor-rated KPI is because of non web-
based computer of employee and finance’s MIS utilization, while the unavailable KPI is the 
increase in revenue of relief, reduction of total expenditures, the property assets and new 
equipment supporting the learning process and the number of cooperative research and trainings.  
While in the results of weighting the ANP, customers have the highest priority in the value of 
0.560, followed by the financial perspective with 0.265 percent, followed by growth and learning 
perspective of 0.089 percent, and the internal process perspective of 0.081 percent. 
 
Managerial implications that can be done by planning the Balanced Scorecard of PAUD Kiddy 
Place are: 1)  Balanced Scorecard is a representation of the institution's strategic targets that had 
been developed, 2) the selection and implementation of the Balanced Scorecard as a performance 
measurement tool must be supported by a strong commitment from management, 3) all 
employees will be conducted on the Balanced Scorecard concept and applied in day-to-day 
activities so that these concepts can be understood and accepted.  
 
The simulation of KPI results of the Balanced Scorecard in PAUD Kiddy Place had concluded 
that it dominated by very good assessment, but the assessment was also found very poor and poor 
result that needs a full and consistent engagement in the implementation of the Balanced 
Scorecard. Furthermore, the government’s support, especially local government in term of 
measuring performance both internally and externally in order for the management pattern to 
improve gradually. And further research is expected to perform the weighting up to the KPI and 
individual performance (human resource scorecard) so that the performance measurement will be 
more comprehensive.  
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