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 Indonesia is the prime exporter for art coral trading, which consist of nature and 
transplantation coral, with market share for about 41 %. The trade of coral transplantation has a 
bright prospect because the rate of demand tended to increase. All exporters and fishermen are 
required to execute coral transplantation. The portion of nature coral quota for trading will be 
decreased and those from transplantation will be increased and at the certain time there will be no 
corals taken from the sea. The objectives of this study were (1) to analyze the internal and external 
factors that effect the coral transplantation development, (2) to formulate alternative strategies for 
developing coral transplantation, and (3) to recommend the development strategies for coral 
transplantation based on its priority. The study was done in Pramuka Island and Panggang Island 
of Seribu Islands from March to May 2009. The analysis of this research used surveys, direct 
observations, interviews, and questionnaires. Two tools of analysis were used namely  IFE-EFE to 
sum-up and evaluate the main strengths and weaknesses as well as opportunities and threats 
within a certain conditions. Results of this analysis were used as a basic variable for identifying 
the status of the research object. SWOT analysis was used to formulate the matrix TOWS. 
Strategies propose that was resulted from the Matrix TOWS will be prioritized by using QSPM. 
Results of the QSPM shows that nine alternatives of strategies were prioritized, namely: (1) 
developing mutual  partnership model between exporters and fishermen; (2) optimizing the 
coordination among institutions that were involved in coral; (3) facilitating fisheries to link with 
financial institution;  (4) improving the quality of product;  (5) using science and technology to 
deliver and to adopt the information and technology; (6) facilitating entry to new potential market; 
(7) improving infrastructure; (8) improving the capability of management skills (institutional, 
administration,  financial (9) and also improving the capability of coral transplantation 
technology. 
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