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       This study aims to analyze the financial performance of the factory, to derieve the breakeven 
point, analysing the potential profitability and economic value added of the factory. Conducted at 
PMKS LUWI I factory, PTPN XIV South Sulawesi which produces CPO and Kernel.It comprises data 
from primary and secondary sources, from the year 2003 – 2007. Primary data is derived from 
interview with finance staff while secondary data is derived from financial statements of the company. 
Costs of CPO products and kernel often fluctuate, likewise with the costs of its variables. The results of 
the breakeven analysis (based on actual data and through regression) of the CPO products, from the 
year 2003 – 2007, continue to show values which are positive, when taking the difference between 
actual production and its breakeven point, while kernel products show values which are positive only 
for the year 2004 and 2005. This means that the production is above the breakeven point for these 2 
years while the production / sale of kernel is below the breakeven point for other years, resulting in 
losses for the company. Moving ahead, the company is expected to reduce its variable costs per unit 
product by increasing the volume of production and by increasing the price per unit product, in order 
to produce a lower breakeven point. Profitability for CPO products for period 2003 – 2007 showed 
positive values which are 14.96%, 23.10%, 7.25%, 16.45% and 20.4% respectively. Profitability for 
kernel products showed positive values only for the year 2004 and 2005, which are 28.5% and 22.5%. 
While the company is not able to generate profits for year 2003, 2006, 2007 because its production / 
sale is below the breakeven point, resulting in losses for the company. Efforts to increase the 
profitability of the factory include maintaining fixed costs and increasing margin contributions for the 
breakeven point, increasing production / sale of CPO and Kernel and reducing the factory’s variable 
costs, primarily in the procurement of raw material, where TBS will provide greater support to PMKS 
to cover its fixed costs and generate profits which are expected.  
      Results from the calculation of EVA showed positive values for PMKS Luwu I, PTPN XIV for the 
period 2003 – 2007, which come to Rp. 7,100.25 million, Rp. 20,783.54 million, Rp. 4,050.15 million, 
Rp. 5,111.30 million, Rp. 22,860.56 million respectively. This showed the extent of financial 
performance for PMKS Luwu I, PTPN XIV in generating ”value creation” with regards to the costs of 
debt. To increase the ”value creation”, there is a need to increase in product sales, through: 
increasing export and domestic sales, reducing base sale prices and maintaining variable costs which 
are inefficient or unprofitable or until NOPAT increases (though it may not greatly affect revenue). In 
addition, investments have to contribute towards profits within the said timeline, with considerations 
being made on bank lending rates or loan sources which are not costly. 
 
 
 
 
 
 
 
 
 
 
 




