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Globalization makes the business environment is very turbulent. The 

survival and growth of the company depends upon the competence of creating and 
sustaining the competitive advantage. Competence of business organizations 
depends on the ability of the human resources (HR), because HR is a major source 
of competitive advantage and other resource management excellence requires the 
handling of human resources. Business environment changes occurs leading  to 
the recognition of the growing importance of HR as a critical asset to be included 
in the organization's corporate philosophy and strategic planning process. HR is 
part of the strategic planning process and the part of the development of policy, 
planning organizational lines expansion, mergers and acquisitions organization. 
One of the efforts to create an competitiveness is the company able to prepare 
human resources in accordance with the standards of competence required, 
because the difference competency will be the difference achievement/ 
performance. For that, it needs the implementation of the identification of 
competencies relevant to the goal of improving human performance in the 
workplace, in order to allow the survival of an organization achieve competitive 
success. 

The purpose of this research is to analyze the influence of competence on 
performance, so the company has a competitive edge through the stages of (a) 
identify the factors that influence an individual's competency in forming 
agroindustrial, (b) analyze employee perceptions of the factors that influence an 
individual's competency at the agroindustry, ( c) analyze the factors that make up 
the competency of employees in achieving optimal individuals performance in the 
agroindustry, and (d) formulate employee competency profiles in agroindutri 
based on models that explain the relationship competence with optimal individual 
performance. 

The study was conducted using primary data through questionnaires and 
secondary data from the HR at the company go public agroindustry listed on the 
Indonesia Stock Exchange in Jakarta. Analysis was conducted on six (6) agro 
companies consisting of 202 respondents to develop a concept that has been 
developed expert competence, relevant previous research and discussion. 
Selection example based on stratified random sampling of employees at the level 
of general manager, manager, superintendent and supervisor. This study is a 
quantitative analysis by means of structural equation analysis method (SEM). This 
study consists of five stages: (a) collect data from a variety of literature, (b) 
develop a questionnaire, (c) implementation of the questionnaire, (d) reliability 
testing, (e) compatibility test model and test hypotheses. 

The results showed that the performance is influenced by the competence 
(path coefficient 0.81), attachment (path coefficient 0.78), motivation (path 
coefficient 0.66) and satisfaction (path coefficient 0.65). Competence is 
influenced by five (5) factors and real, that commitment (path coefficient 0.87), 
conceptual thinking (path coefficient 0.85), operational (path coefficient 0. 84), 



 

 

achievement orientation (path coefficient 0.67) and the impact and influence (path 
coefficients 0:52). 

Implications of competence has a direct positive influence on employee 
performance. Competence must be owned by an employee in order to carry out 
the work in accordance with the standards set by the company, so that employees 
can communicate properly work processes and increase employee engagement 
and commitment in depth, so that the work goes integrated to achieve the targets 
set. The concept of competencies can be utilized as a strategy to increase 
individual performance impact on improving the performance and ultimately 
increase corporate performance. 

Theoretical reflection is an overview of the relationship between the 
results of research with the concept. Based on the results of the study reinforce the 
concept, or theory of competencies, namely a set of specific behaviors that can be 
observed and needed someone to be successful in performing its role and achieve 
goals/targets enterprises and competencies significantly influence performance. 

 Conclusion the results showed that the level of agreement of respondents 
is highly dependent on the level of education and experiences. Dominant factor 
influencing performance is the competencies. Dominant factor influencing 
competence are commitment, conceptual thinking and operational. Therefore, if 
an increase in competence, it will positively influence the achievement of the 
performance of the employees. The higher a person's education level, the higher 
the level of competence and performance. 

The results of this study can provide a novelty in the form of employee 
competency profiles that affect the individual performance agroindutry accurately, 
because agroindustrial have specific characteristics, namely the production 
process is integrated with the raw materials, their products that are easily damaged 
(perishability) and voluminous, the management function is critical to the success 
of the company with a focus planning and control for the company to achieve the 
goals that have been established in accordance with the vision and mission based 
on examples of individual performance on the company's agroindustry go public, 
so it can be used for the reception or the placement of a person in the right place 
to improve competitiveness of enterprises. 
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