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Indonesia population projection 2010–2035 shows delighted trend where the 

population of working age (15-64 years) has increased and the non-working age 

(0-14 and over 65 years) has decreased. Moreover, Indonesia has entered 

demographic dividend since 2012 as the dependency ratio is smaller than 50%. It 

means that the number of non-working people which covered by working people 

gradually drops below 50%.  

Nevertheless, it should be realized that the demographic dividend only 

demonstrates the issue related with the high number of working age population 

which only depicts the quantity size. However, the quality aspects such as 

integrity, knowledge, skill and health are considered as more important factors to 

measure the potency of human resource. Qualified human resource can not be 

used optimally if employment opportunity is inadequate. Thus, demographic 

dividend should be joined with improving quality of human resources and. 

creating employment opportunities. The main problem is that the gap between 

labor force and employment opportunity is predicted to be widened.  

In accordance to the situation mentioned above, there must be a group of 

people at their working age leaving their job seekers status and becoming job 

creators. Those two alternative solutions can only be conducted by an 

entrepreneur. Entrepreneurship activity is basically can be done by anyone at any 

age. However, sociologically condition shows that high productivity is potentially 

performed by young people. Specifically, higher educated young people are 

considered as young people who have high leverage. Thus, youth 

entrepreneurship development for higher education or university students plays 

strategic role. 

The existing program of entrepreneurship development at university still 

needs to be continued. Furthermore, stakeholders’ supports should be focused on 

start-up phase as it is vulnerable to termination of business. In order to answer the 

problem, this study is aimed to: (1) analyze the critical condition in the 

development of youth entrepreneurship to anticipate the demographic dividend 

period; (2) analyze the transformation system of start-up business into sustainable 

SME by considering the suitability factors, i.e. the entrepreneur’s goals, personal 

circumstances and the opportunities); (3) analyze the structure, key element and 

also strategic assumption for strengthening start-up entrepreneur program; and (4) 

design the institutional and financial model for strengthening start-up entrepreneur. 

This study uses system approach through field observation, situational 

analysis and system analysis with in-depth interview (IDI) and focused group 

discussion (FGD); system modeling using soft system methodology (SSM), 

strategic assumption analysis using strategic assumption surfacing and testing 

(SAST), and model structure analysis using interpretive structural modeling (ISM). 

Conceptual model design is constructed under purposeful activity model (PAM) 

and intermediate objective map (IOM). Face validity is used to test the conceptual 

model design. The last stage is to formulate the implication. 
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According to the result, it is identified that the existing problem is culture 

which is not fully support yet to the entrepreneurship development. Thus, control 

on start-up entrepreneur transformation system input is needed to take place 

through family support, goal setting defined by start-up entrepreneur, specific 

financing scheme, facilitation, promotion and marketing support, technology and 

curriculum advocating. However, start-up entrepreneur transformation could 

cause internal conflict in family, disturb study time and lead to business 

competition.  

Strategic assumption beyond the success of strengthening start-up 

entrepreneur program lies on the family support and availability of financial 

support in the form of venture capital pattern. Besides, commitment of university 

and financial institutions is also important. Identified key element and sub-

element are: (1) the objective is to develop the start-up entrepreneur unit at 

university, (2) the constraint lies on the overlapping entrepreneurship policies, (3) 

all involved institutions is coordinated by Ministry of Youth and Sports, (4) the 

parameters of success is number of university’s students who become start-up 

business and the capability in business management, (5) program needs are 

facilitation and training in business incubator, incentive system provided for 

actors and facilitator, and (6) possible change is the needs of curriculum review to 

develop entrepreneurship friendly curriculum particularly for start-up entrepreneur 

at university. 

Two models are developed from modeling process system approach, i.e.: 

institutional model and financial model. Institutional model emphasizes the 

importance of coordination among governmental institutions, partnership with 

university and community/family involvement. Financial model for start-up 

entrepreneur emphasizes on the financial support under venture capital scheme 

and the possibilities of financial support provided by banking institution for 

bankable entrepreneurs and financial support as a grant for start-up incentive.  

The implication of research findings covers two important factors for the 

development of youth entrepreneurship specifically start-up entrepreneur i.e. 

entrepreneur capacity building and development of specific financial scheme 

which suits to the condition of start-up entrepreneur. In the development of start-

up entrepreneur capacity building, Ministry of Youth and Sports which roles as 

the leading sector with the strongest driver power, as the key element of involved 

institution, and significantly involves in the initiation of the Law concerning 

Youth and the Government Regulation concerning Youth Entrepreneurship 

Development conducts strategic effort initiative to establish coordination and 

partnership among stakeholders involved in the entrepreneurship development at 

university and small medium enterprise. In the development of specific financial 

scheme, the Ministry of Youth and Sports as initiator for government regulation 

concerning Youth Entrepreneurship Financial Institution is acknowledged to have 

strategic role in developing synergy among stakeholders for transforming youth 

entrepreneur who has entered the start-up phase to the next step as competitive 

and sustainable SMEs. 
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