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 Tobacco industry must deal with various fundamental issues, like highly 

fluctuation in production, inconsistent product quality, low productivity, and bias 

market. These occurrences are lead to the low product price, unsatisfactory 

income, and weakening competitive advantages.  Of those problems, however, 

tobacco is viewed as promising business. A good and accurate strategy and 

implementation program could improve the competitiveness of the industry.       

PT Perkebunan Nusantara X (PTPN X) through its Strategic Business Unit (SBU) 

is currently one of the largest Na-Oogst tobacco producers in Indonesia. The 

tobacco is raw material in cigar manufacturing. The company is expected to 

contribute significantly in consolidating producer institution to strengthening their 

bargaining position.  In particular, to deal with anti tobacco and anti cigar 

campaign that is relating to human health.  

 This study is conducted to (1) Identifying value chain activities in tobacco 

production that are taking place in PTPN X; (2) Identifying competitiveness level 

of the tobacco produced by PTPN X; (3) Formulating the strategy to strengthen 

the competitiveness. 

 The study has been carried out using descriptive research method. The 

method is including case study, which is supported by many publishing materials, 

like PTPN X annual reports, textbook, journals, magazines and relevant Internet 

materials. These to provide an alternative problem solving approach for the 

company. Questionnaires have been sent to many experts to explore internal as 

well external strategic factors as the part of qualitative analysis. 

 Some analytical tools also employed in this study, which are including 

value chain analysis, financial and economic analysis, and Analytic Network 

Process (ANP). Value chain analysis, financial and economic analysis were used 

to identifying level of competitiveness of PTPN X in tobacco business. While 

Analytic Network Process (ANP) was utilized to determine the alternatives and 

the priority strategies to create sustainable competitive advantages for PTPN X.  

Finally, analysis on change management was conducted.  
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