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Performance of public organizations being more important and more 
widely reported. The excellent public services becomes an absolute requirement 
for public organizations includes the government agencies. This leads to a 
measurement public organization through effectiveness and efficiency in 
providing services. Balanced Scorecard is a tool to create organizations focus on 
strategy, because its implementation allows all units within to contribute 
measurably to the activity to achieve the organization's vision, mission and 
objectives. This study use a balanced scorecard as an analytical tool in analyzing 
the performance of PD. BPR (Bank Perkreditan Rakyat) Pasar Bogor. This 
research aims to measure the company performance, how the implementation and 
what results to become the improvement of the next period. The object of research 
is taken all company employees. The method used in this study using interviews 
and surveys. The total number of respondents are 43 people, that all company 
employee. Method of processing data using descriptive analysis. 

The results of research showed that the overall performance of PD. BPR 
Bank Pasar Bogor in year 2013 into the excellent category, this is proven by the 
number of total score from all the perspective of balanced scorecard are 90.60%. 
Financial perspective contributed for 27.78%, the customer perspective 
contributed 28.89%, the internal business processes perspective contributed for 
22.22% and the learning and growth perspective contributed for 21.11%. Aspects 
that need to be improved to improve performance is to pay attention to the 
strategic objectives of learning and growth perspective, although considered able 
to provide employee satisfaction but need to increase employee motivation to 
achieve targets and mission. 

Based on the result, organization suggested to : 1) Guidelines for company 
in using a balanced scorecard performance assessment : the financial perspective 
in the context of operating efficiency, customer perspective as the main activities 
of the company, internal business process perspective in the context of the 
methodology and operation pattern, and perspective growth and learning as 
motivation and training of human resources. 2) Need to do a re-formulation of the 
targeting strategy and also the determination of lagging indicators and leading 
indicators in which irrelevant with the current situation. 
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