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The financial crisis in Europe and the United States have a negative impact 
on the coal industry in Indonesia, PT TPM is one of the coal industry in the ocean 
transportation services in Indonesia. The external environment is dynamic and 
fluctuating coal prices caused business competition is getting tougher, and 
therefore requires the company to implement a strategic plan that appropriate and 
effective, in this case the performance of the company is to conduct a 
comprehensive assessment. The measurement achievement of the performance PT 
TPM is now done by the financial aspect, then in terms of understanding the 
vision, mission and strategy of the company's business is now concerned not to 
the division level. Based on the above explanation if tailored to the wishes of the 
company in order to excel in the competition and become a world class 
professional company for the present and future, PT TPM should be able to 
enhance the achievement of the performance appraisal system that is now 
becoming more comprehensive of the various aspects of the company and 
translating the vision, mission and objectives of corporate strategy into an action 
strategy that is easily understood and implemented by all levels of the 
organization members PT TPM, so it can be continuously monitored and 
improvements made to the end has a positive impact on the performance of the 
company in maintaining its stability. Kaplan and Norton in 1992 introduced a 
method to enhance the company's performance measurement and translating 
corporate strategy into an action strategy that is easily understood by all levels of 
the organization through research that has been done by introducing balance 
scorecards method or abbreviated as BSC. 

Based on this background, PT TPM intend to conduct performance 
measurement using the balanced scorecard method, the purpose of scientific 
research work are: (1) Describe the vision, mission and business strategy into 
corporate strategy objectives are easy to understand and is divided into four 
perspectives of the balanced scorecard, (2) Identify benchmarks and key 
performance indicators for the determination of the four balanced scorecard 
perspectives, (3) Establish a major factor in the implementation of the Balanced 
Scorecard in the company in order to run effectively. 

This research was conducted over four months, from February to June 
2014 in PT TPM with located at Jalan General Soedirman Jakarta. This research 
was conducted by using descriptive case study approach, qualitative analysis is 
done to translate the vision and mission into strategic goals and benchmarks from 
four perspectives. While the data collection by observation, indepth interviews 
and literature. Primary data was performed to obtain the formulation of strategic 
objectives and performance measures through in-depth interview, while the 
secondary data derived from the company's internal data. The method used to 
analyze paired comprisson weights of each balanced scorecard perspectives that 
generate the most performance or influential contribute to overall company 



 
 

performance, while scoring system with method higher is better, lower is better, 
precise is better and traffic light system with signs that method red, yellow, green 
is used to measure the achievement of performance against pre-determined 
targets. 
 The design of the performance measurement system resulted strategic 
objectives for the customer's perspective: (1) improve customer statisfaction and 
loyalty, (2) posistive to energize the community, (3) improve the relationship and 
good cooperation with the customer, (4) increase the involvement of the 
government. Financial perspective: (1) increase revenue, sustainable growth in 
shareholder value. Internal business process perspective: (1) improve the quality 
of the repair ship, (2) the efficiency of the company's operational costs, (3) Health, 
Safety and environment (HSE) complied, (4) procurement management, (5) 
improve the best service to customers. Learning and growth perspective: (1) 
increase employee engagement and competency, (2) information systems and the 
latest technology. Strategy map is done to determine the causal relationship of the 
four balanced scorecard perspectives. 

Conclusions from the study after the translation of vision and mission of 
the company is based on the results of discussions with management and staff in 
the company's internal experts, produces factors that strategic objectives are 
grouped in four balanced scorecard perspectives, while to facilitate the 
socialization of each of the strategic objectives mapped in a strategy map to 
determine the causal relationship of the four perspectives. Furthermore, 
benchmarking and key performance indicators and strategic initiatives of any 
strategic targets through indicators of outcome measures (lag) and the size of the 
trigger (lead) based on the results of in-depth interview with all relevant divisions. 
Then be weighted to strategic objectives and KPIs of the four balanced scorecard 
perspectives were analyzed by paired comparison techniques, to determine the 
most influential performance against the company as a whole, and the result is the 
customer's perspective (31%). As for knowing the achievement of the 
performance is done with a scoring system and a traffic light system, and the 
design of the simulation generates eighteen signs green, one yellow and three red. 
Overall discussion of the results of this research and discussions with experts in 
this case that the company's internal management commitment and cooperation 
among member companies is very important in the application of the balanced 
scorecard method in the company, due to the interplay between the Division to the 
achievement of KPI performance. 
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