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Employee performance is an important thing that must be considered as a 

result of work qualitatively and quantitatively achieved by employees in carrying 

out their tasks in accordance with the responsibilities within a specified time 

frame. Factors contributing to the formation of employee performance are 

transformational leadership, employee empowerment and work behavior.  

This study aimed to analyze the effect of transformational leadership on 

employee empowerment at PDP Jember, the effect of transformational leadership 

on employee work behavior at PDP Jember, the effect of transformational 

leadership on employee performance at PDP Jember, the effect of empowerment 

on employee performance at PDP Jember and the effect of work behavior on 

employee work behavior at PDP Jember. The analysis used was Structural 

Equation Modeling or SEM by using the program package of AMOS (Analysis of 

Moment Structure) version 18. 

Based on the results of examination, the path coefficient value of 

transformational leadership on empowerment was 0.763 with significance level of 

0.009 lower than 0.05 and the value of CR 2.605 higher than the required critical 

value of 2. The path coefficient value of transformational leadership on work 

behavior was 0.528 with significance level of 0.027 lower than 0.05 and the CR 

value of 2.211 higher than the required critical value of 2. The path coefficient 

value of transformational leadership on performance was -0.190 with significance 

level of 0.596 higher than 0.05 and the CR value of -0.530 CR lower than the 

required critical value of 2. The path coefficient value of employee empowerment 

on performance was 0.038 and significance level of 0.903 higher than 0.05 and 

CR value of 0.122 less than the required critical value of 2. Meanwhile, the path 

coefficient value of work behavior on performance was 0.182 with significance 

level of 0.031 lower than 0.05 and CR value of 2.194 higher than the required 

critical value of 2.  

Based on the data analysis, it can be concluded that transformational 

leadership significantly affects employee empowerment and work behavior, but 

transformational leadership had no significant effect on employee performance. 

Employee empowerment also had no significant effect on employee performance, 

while work behavior had a significant effect on employee performance. 
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