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To achieve the purpose of the  PTN Badan Hukum require a funding, 

funding source comes from government subsidies, foreign cooperation and the 

source of public fund. One of the source of public fund derived from the 

commercial business units. Measurement of financial performance using financial 

ratios is still lacking, because of  not taking into account the cost of capital and the 

risk of such conditions faced by commercial business units. It required another 

method that is based on the concept of value added. Economic value added is the 

ideal measuring tool for companies to optimize the funds that have been invested. 

In addition, the growth of  campany also needs to be measured. The company’s 

growth indicates a company's ability to maintain its survival.  

This research aims at analyzing the financial performance of the 

commercial business units from EVA view point and to analyze commercial 

business units in aligning with the company's growth by financing investment 

decisions and financial strategy matrix method. The research object is PT. X 

commercial business units  of the PTN Badan Hukum with the research period 

2006-2012. The analysis is carried on two situations, i.e there is investment credit 

assumption and real credit without loan interest. The results of estimating EVA 

with the investment credit assumption suggest that EVA is positive except in 

2010,  while the real condition indicates  that EVA is positive during the research 

period. Analysis of the financial strategy matrix with investment credit 

assumption  puts  the  company in a position quadrant A, B and D, the real 

condition put the company in quadrant positions A and B. In order to achieve 

good performance, e.g positive EVA and cash surplus, the company need to focus 

on prioritized activities particularty trainings and regulate the retained earnings 

amount. 

Some suggestions are recommended to do some of  the following: 1) 

Companies needs to assess performance using economic value added, and 

analysis of the financial strategy matrix in order to know the condition of 

company each period both  in terms of growth and the capacity of the company in 

the provision of funds. 2) Reformulation of policies taking into account  the 

dividend payment capability of operating cash flow and growth of the company. 

3) For the future studies it should be conducted the marketing mix strategy 

research on product company PT. X. 
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