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Financial strength, production and marketing strategies of each 
partnership actor are needed to measure the value which it given to the parties. 
The method to do is through a comparative study of a partnership to get the best 
decision whether to continue or replace the partnership model that has been 
running. Measure of partnership’s success when the partnership can provide 
adequate results for the performers (Ostrom 2005 in Pribadi et al. 2010). This 
study assesses the performance of existing partnerships between farmer group 
"Binawarga Tani" with sawmills UD Jaya Abadi, UD Kamila Dalfa, and UD 
Putra Mandiri Leuwisadeng–Bogor. The primary data obtained from interviews 
conducted for farmer group and three sawmills. Secondary data drawn from 
relevant local government, namely the Department of Agriculture and Forestry–
UPT Leuwiliang, UPT Technology Development and Agriculture & Forestry 
Development Region V Leuwiliang, Extension Center for Agriculture, Fisheries 
and Forestry (BP3K) Leuwiliang and Leuwisadeng Subdistrict Office.  

Comparative descriptive analysis states that partnership between farmer 
group "Binawarga Tani" and UD Jaya Abadi gives more adequate result (mutual) 
for both parties with enhancement value of production and sales are better than 
two other partnerships. UD Jaya Abadi also has a diversified product and 
marketing strategies that are not owned by two other partners. Partnership 
influences on the value of cash inflows and able to produce a surplus of cash for 
the actor of the partnership. Statistical analysis shows that the cash surplus of 
farmer group and three sawmills before and after the partnership is significantly 
different. Farmer’s group have been able to achieve business efficiency with 
better break-even point each year. Financial performance of farmer group and 
partners improved with delta NPV of Rp14.589.233,- for farmer group, 
Rp88.599.757,- for UD Jaya Abadi, Rp35.726.194,- for UD Dalfa Kamila, and 
Rp96.738.609,- for UD Putra Mandiri. Partnership has been created business 
sustainability through market and supply of raw materials certainty. 

General Trade Partnership between farmer group "Binawarga Tani" and 
"UD Jaya Abadi" sawmill should be considered to be strengthened with a written 
agreement that more binding on both parties. Local government, in this case, 
Extension Center for Agriculture, Fisheries and Forestry (BP3K) Leuwiliang 
Department   of   Agriculture  and  Forestry–UPT   Leuwiliang,  UPT  Technology 
Development and Agriculture & Forestry Development Region V Leuwiliang, 
and Leuwisadeng Subdistrict which directly related to both parties, are expected 
to maximize their performance as a liaison between farmer group and 
sawmills/industry in order to improve the welfare of both main actor and 
entrepreneurs in accordance with the vision and mission of BKP5K. 
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