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SUMMARY 
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 Indonesia will face the ASEAN Economic Community (AEC) that will 
lead firms in Indonesia to prepare themselves againts multinational companies 
especially in ASEAN region that can enter freely and compete for the Indonesian 
market. This will give necessary changes in the business environment that have an 
impact on strategic management of an enterprise. Companies in Indonesia are 
required to improve their competitiveness and be prepared to face a range of 
posibilities that can occur.  
 PT Beton Indonesia (PT BI) as a company that engaged in the construction 
industry have a high level of uncertainty such as inventory and quality of raw 
material risks, equipment risks, contractual risks, management risks and many 
other risks. Besides internal risks, construction industy are also affected by 
external risks such as political, economy, environment and social risks. These 
risks can provide positive impact to the company but can also give negative 
impact that threatens the companies sustainability. The risk factors need to be 
indentified and analyzed well so the unexpected risks can be anticipated or 
minimized. To maintain their growth, PT BI should improve the capability and 
competitiveness to anticipate all sorts of changes and risks. Basically, risk 
management is alreay applied by PT BI, but the risk management that are 
currently applied are still coventional and limited to each functional. Risks that are 
managed in a functional/department scale and isolated commonly called with a 
term “silo mentality”. Silo mentality risk management are proved uneffective 
given the complexity of risk. Every companies essentially can expect the expected 
risks, but the more external factors (economy, socio-culture, politics, government 
policy, etc.) tend to increase the appearance of unexpected risks. A high level of 
unexpected risk would be difficult to individually indentified because of the 
limited capabilites a person/department could handle by itself. With intergrated 
risk management from ERM, risk identification are expected to run more effective 
because of the integration from the whole company. Integrated risk management 
will ensure company obejctives are achieved so the company has a competitive 
advantage. Therefore, this research aims to (1) indentify intergrated risk in PT BI, 
(2) measure and risk map the level of risks faced by PT BI,  and (3) Provide 
advice of risk response that are required by PT BI. 
 This research uses description analysis by implementing ERM in PT BI 
and identifying risks from PT BI’s readymix business process document, 
questionnares and interview with the companys internal employees who are 
directly involved in the business process. This research uses the COSO ERM 
framework approach as a reference in implementing ERM. The main process in 
risk management begins by identify all the risks faced by the company. After 
identifying risk, risks are measured based on the level of impact and likelihood 
criteria. The measured risks then mapped to see the level of each risk to the 
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company. Advice given in the form of risk response to each level of risk is 
adjusted to the priority and enterprise risk appetite. 

In this research, a total of 60 risks are identified with details of 59 risks 
indentified by the researcher from the PT BI’s readymix unit business process 
document and one additional risk was identified by a respondent. Identified risks 
are divided into four functions (divisions) within the readymix unit of PT BI, 13 
risks from marketing function, 33 risks from production function, seven risks 
(including one additional risk) from finance function and seven risks from 
accounting function. 
 Level of risk each risk indentified are leveled in four categories, 
negligible, acceptable, undesirable, and unacceptable. Total of 12 risk are in 
negligible category, 25 risks in acceptable category, 12 risk in undesirable 
category, one risk in unacceptable category and 10 risks that cannot be assessed 
(N/A) because of insufficient data.  

The suggested risk response are to avoid risk (risk avoidance), transfer the 
risk (risk transfer)  essensially for risks that are categorized as undesirable and 
unacceptable, reducing the risk (risk reduction) for risks that categorized as 
acceptable and to accepted the risk (risk acceptable) for risks that are categorized 
as negligible. Reducing the risk is the most frequently alternative that is used in 
this research. In the negligible category, despite the the risk can be ignored, but a 
risk response is still advised to prevent the risk to become larger. Risks that 
cannot be assessed (N/A) are still given the possible risk response eventhough it 
has no certain risk level.  
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