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BPR (Bank Perkreditan Rakyat) closing in 2013 occurred in various regions 

in Indonesia and one of which is BPR in the city of Bogor. The BPR closure 
indicate problems inside one of them such as problem of communication between 
fellow employees disfluencies BPR and BPR employees with creditors, in thought 
causing the occurrence of non-performing loans. Based on the research results 
Wahyuntoro (2012) states that there are two factors that lead to bad loans, namely 
external factors and internal factors. One of the internal factor the cause of the 
non-performing loans is the management of the bank itself (Wahyuntoro 2012).  

One of the activities that management is communication, if the 
communication goes well, the Bank's performance will be good also (Wahyuni 
2009). Measurement of financial performance the 3rd quarter of 2013 BPR of the 
Bogor city conducted by researchers using DEA (Data Envelopement Analysis) 
showed that the efficiency of the financial performance of PD BPR Bank Pasar 
Bogor by 96 percent, means financial performance has not been efficient. It is 
informed that the Bank with great credit not necessarily get a great income. 

The purposed of this research was to identify the communication that 
occured in PD BPR Bank Pasar Bogor and see the impact of communication 
satisfaction on employee motivation PD BPR Bank Pasar Bogor and formulated a 
good managerial implementation. Methods of processing data using descriptive 
analysis and PLS (Partial Least Square) by using software SmartPLS 2.0. The 
result of this research was visible the communication that occurs in PD BPR Bank 
Pasar Bogor showed that downward communication from leadership activities 
over a structured message to subordinates, communication satisfaction of the 
respondents in each indicator shows the overall communication satisfaction 
satisfied perception, motivation dominates the respondents are motivated 
achievement and communication satisfaction has an influence on employee 
motivation in PD BPR Bank Pasar Bogor.  

R-square value  was 61 percent, which means that the independent variables 
(communication satisfaction) are able to explain the variation of the dependent 
variable (motivation) by 61 percent. Result t-test with a value of t is greater than t-
table states that the hypothesis is accepted and there is a significant effect of 
communication satisfaction variables on work motivation. Managerial 
implications that can be used as an input is the management need to conduct 
various forms of activity that can support relationships informal communication, 
besides communication structured. 
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