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Bank XYZ is bank that  already  launched credit card in 2007. Bank XYZ  

has scored 110.956 cards until the end of  2013. Where the number was increased 

from around 90.000 cards in 2012. In their operations, Bank XYZ applying the 

provision of insentive for the sale of a credit card with the aim that can improve 

employee motivation to high performing better Basically every company hopes to 

reach the target of predetermined sales. But in reality the sale of a credit card to 

the Bank XYZ Bogor branch has not yet reached the set target. Not achieve the 

target that is supposed to identify that there is a problem in the achievements of 

employee performance whereby the employee has not been motivated to work 

optimally. While Bank XYZ strategy are already making the provision of 

incentives for staff who performs the sale of the credit card. The strategy of 

incentives aimed at can motivate employees credit card seller in conducting the 

sale of a credit card. The purpose of this research is: 1. Analyzing the influence of 

incentives against motivation employees credit card seller 2. Analyzing the 

influence of an incentive against the performance employees credit card seller 3. 

Analyzing the effectiveness of incentive system in order to increase the 

performance employees credit card seller.  

The process of data analysis begins with some of the stage where the first 

stage is a test of validity and reability instrument. Through descriptive of 

statistical analysis can be seen how perceptions of respondents to incentives, 

motivation and performance. Next after the statistical analysis descriptive done 

testing SEM (Structural Equation Model) operated through the LISREL program.  

 The results of the analysis show that the incentive effect significantly 

against the major motivation of employees. Motivational variables on 

performance demonstrates that a significant effect on performance the motivation 

of employees. When compared to the value of the charge factor of motivation on 

performance, different values looks at factors variable charge directly on 

performance incentives that show the influence of the small and insignificant. 

This incentive has the role of small shows a factor in improving the performance 

of employees credit card seller. This is shows that employees incentive to affect 

the performance of employees credit card seller through motivation, demonstrable 

of indirect influence more motivation than through direct influence on the 

performance of large.The high motivation make employees being more focused 

attention on achieving the results of good work and in accordance with the hope 

of a company so it is growing better performance of the employees. 
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