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Takera Credit Cooperative in measuring the performance of a greater 

emphasis on financial aspects by PEARLS Monitoring System established by 

WOCCU and Regulation of the Minister of Cooperatives and Small and Medium 

Enterprises of the Republic of Indonesia Number: 14/per /M.KUKM/XII/2009, 

however it is not strategic in measuring performance. Currently Kopdit Takera has 

high levels of non-performing loan (NPL) is 6.60 percent. It becomes one of the 

factors inhibiting performance to strengthen economic sustainability and social 

sustainability. Evaluation of the performance on the financial side, especially 

NPLs is not enough to strengthen economic sustainability and social 

sustainability. It needs more comprehensive performance evaluation by 

considering the factors of NPLs in the financial perspective to measure financial 

and non-financial performance using the Balanced Scorecard (BSC) in order to 

formulate an alternative management policy priority for increased performance of 

Takera Credit Cooperative as an evaluation and subsequent learning. The purpose 

of this study were as follow (1) To analyze the factors that affect member‟s loan 

repayments of Takera Credit Cooperative, (2) To evaluate the performance of 

Takera Credit Cooperative trough the Balanced Scorecard approach, (3) To 

formulate the priority of policy alternatives in improving the management of 

Takera Credit Cooperative. 

The methods of this study used a case study approach where the factors that 

affect member‟s loan repayments were analyzed using logistic regression with 

SPSS 17.0 software in order to find the effect of NPLs to the evaluation of 

financial performance using the BSC. Independent variables include are as follow: 

X1 (AGE) Age, X2 (GEN) Gender, X3 (JOB) Work, X4 (INC) Income, X5 (OBJ) 

Purpose Loan, X6 (PLA) Credit Limit Value, X7 (DUR) Duration, X8 (COL) 

Collateral, X9 (INT) Interest Rate. From the results of logistic regression analysis 

found that the variables that significantly influence the member‟s loan repayment 

were age, income, credit limit value, and interest rates at 92% confidence level. 

The model equation is: 

Y = 1,626 − 2,1290AGE + 2,127INC − 1,404PLAF − 2,436INT.  

Designing Takera Credit Cooperative performance evaluation using the 

BSC, starting with measuring readiness of cooperatives apply the BSC using the 

Baldrige Criteria Survey. Based on the interpretation of the obtained values scale 

score value 227.20 which means cooperative worthy category for designing BSC. 

Furthermore identification of the vision, mission, and strategic purposes and 

designing KPIs by weighting criteria in each perspective KPI using AHP is 

processed using Expert Choice Software 2000 which resulted inconsistency rate 

ratio of 0.01, it was found that the selection of Customer Perspective (32.9%), 

considered the most important by respondent compared to others prspectives with 

each KPI namely: Member Loyalty 33.5%, Member Satisfaction Index 36.9%, 

Member Growth 29.7%. Then the Financial Perspective (23.8%) is the second 



 

 

most important choice to weight each KPI, namely: Protection 16.7%, Effective 

Financial Structure 21.1%, Asset Quality 19.2%, Rates of Return on Cost 13.1%, 

Liquidity 15.2%, Sign of Growth 14.6%. Learning and Growth perspective 

(22.7%), a third option with the weight of each KPI, namely: Staff Productivity 

52.78%, Staff Satisfaction Index 47.3%. While the Internal Business Process 

Perspective (20.7%) became the fourth choice with weights KPIs are: New 

Products Generated 22.2%, services error rate 37.4%, Smoothness Installment 

Loans 40.4%. 

Takera Credit Cooperative‟s performance evaluation results with BSC 

approach obtained a total score of 2.58 with adequate ratings to scale 1-4. Based 

on the results of the performance evaluation, the financial perspective KPI has a 

weakness on Protection KPI performance index 44% with rating 1 (poor) and 

Asset Quality KPI performance index 40% with rating 1 (poor). Customer 

Perspective KPI has a weakness in loyalty members with the performance index 

58% with rating 1 (poor) and KPI growth of new members with a performance 

index rating of 13% (or less). Internal business process perspective has a 

weakness in performance index KPI installment credit 34% with a rating 1 (poor). 

In the learning and growth perspective KPI has a weakness in staff productivity 

performance index 71% rating 2 (enough). The formulation for priority alternative 

policy to improve management performance are as follows: (1) financial 

perspective; Credit is given to the members in the group with a "common bond" 

credit worthiness analyzed at least two independent people. Conduct financial 

literacy and monitoring members whose age 30 years above with low income, but 

have high credit limits and high lending interest rates. Maximizing profits from 

lending and investment assets which are used as working capital. To manage 

activities that contribute in increasing to additional costs and cost analysis. (2) 

Customer Perspective; Encouraging members meet obligations and utilize 

products. Provide rewards for active members and repayment loan interest 

deduction for those who pay on time. Intensify marketing and create a database of 

members and attract new members as well as equipping staff is cooperative with 

service tools (3) business process perspective; Revising the Standart Operational 

Procedure on  management of credit risk and credit analysis renewal form. 

Providing shuttle service as well as savings and loan installments. To allocate a 

special loan fund for members‟ welfare with low interest. Multiply the number of 

loans to members and identification to increase revenue. (4) Learning and Growth 

Perspective; Increased staff‟s competency with a special budget allocation for 

education, training, and mentoring. To provide access for staff to strategic 

information through the use of management information systems technology. To 

create a form of individual staff performance agreements. Developing 

remuneration packages for staff achievement and employ specialized staff as 

financial counseling and credit marketing staff. 
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