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Employee engagement has become a hot topic in the workplace, and is a 

growing priority for many organizations. Most organizations today realize that a 
satisfied employee is not necessarily the best employee in terms of loyalty and 
productivity. It is only an engaged employee who is intellectually and emotionally 
that was reflected in enthusiasm of the employees in the work.  

This research is aimed to identify internal and external  factors which 
focus on people, reviewing  the employees  engagement level in operational units 
and formulating implementation of the best alternative strategies alligned 
company’s vision and mission. Proportionate stratified random sampling was 
technique sampling that used in this research. It was distributed to 529 
respondents. There were three stages that used to identify the strategies. Firstly, 
Internal Factor Evaluation (IFE) matix and External Factor Evaluation (EFE) 
matrix in order to analyze the internal and external key success factors. Secondly, 
the key factors were combined ith Strenghts, Weaknesses, Oppotunities, and 
Threats (SWOT) matrix. After all these stages, Quantitative Strategic Planning 
(QSPM) matix were chosen to produce strategic priority that could be applied in 
the company.  

The results of this reserach indicated that overall employees have been in 
the category of "engaged". The results using Gallup and Aon Hewitt theory. They 
showed that employees with the category of "engaged" (72%), "not-engaged" 
(12%) and "Actively-disengaged" (16%). The highest dimension of employee 
engagement was communication (76%) and lowest was work experience (64%). 
The strongest factor was structured and applied of Human Capital (HC) systems, 
the weakest factor was low leadership, the opportunities was the highest palm oil 
productivity/ha, the threat was the disruption of Non Governmental Organization 
(NGO). The main alternative strategies of internal and external factors were 
indicated that suitable for implementation within the near future on the operational 
unit were focused on career path and succession planning. 
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