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Tobacco is important commodities in Jember. The company which manages 

tobacco contributed to national income and provision of employment 

opportunities. Gading Mas Indonesian Tobacco (GMIT) is one of the management 

company in commodity tobacco Jember regency. GMIT company is able to 

absorb the more than 1500 labor. GMIT company buy tobacco leaves VO Kasturi 

local type from farmers and manage it in a Wirolegi Warehouse. The process of 

the processing of tobacco done in an effort to meet some requirements of quality 

to be received by tobacco companies. The processing of tobacco leaf in the 

warehouse Wirolegi starting from rough sorting process, Racak, fermentation, 

strip/hand strip and packing Processed kasturi tobacco type also determines the 

quality of clove cigarette. 

The problems related to the quality of tobacco processing company human 

resources, particularly among workers. Workers in the warehouse has an 

individual character and abilities of varied. While also, workers have different 

work patterns that impact the performance of the company. This study aims to to 

analyze (1) the influence of individual character, (2) the influence of ability, and 

(3) the motivation of the performance on warehouse workers. 

This study using descriptive approach with a method of surveying, with 

systematic sampling technique. Data is collected by spreading the questionnaire 

directly to respondents namely the warehouse workers GMIT Jember. The number 

of samples research 105 respondents total population 215 respondents. The data 

were processed using analysis Structural Equation Model (SEM) with the AMOS 

version 5.0 and MS. Excel 2003. The variables in this study are the variables that 

affect the performance of workers, that is individual character (X1), ability (X2) 

and motivation (X3).  

The result of analysis showed that the individual character and ability 

significant effect on the performance workers of Wirolegi warehouse GMIT 

Jember with the value of coefficient 0.447 and 0.508. While motivation not 

significantly to the performance with value of coefficient 0.073. This is because of 

the motivation of the laborer who works in a barn just use the time to earn wages 

and add to their family needs. Labors work in warehouse in accordance with the 

interests and not behold at the educational background. While workers do not 

have skills in other fields and also unavailability of jobs that match their interests. 
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