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In the organization, the availability of human resources, which have superior 

performance is crucial in order to support the successful performance of the 

organization. Human resources working in an organization consisting of 

multigenerational employees with each characteristic that if it can not be 

understood can lead to conflict and ultimately affect the engagement of employees 

in the organization. This study aims to identify variables of individual 

characteristics, organizational culture, communication, motivation, leadership 

style, human resources practices, and employee engagement in Bank A based on 

Generation X and Y perception,  and also analysis the influence of  variables of 

individual characteristics, organizational culture, communication, motivation, 

leadership style, human resources practices to employee engagement of 

Generation X and Y in Bank A. 

A research conducted at Bank A. Bank A as large organization has a 

multigenerational employee structures, ie. generation of Baby Boomers (born 

1946-1964), Generation X (born 1965-1979) and Generation Y (born from 1980). 

In this study, the youngest respondents from Generation Y was born in 1991. Data 

was collected from December 2014 to January 2015 through questionnaires to 220 

respondents consisting of 119 Generation X and 101 Generation Y. The sampling 

technique for quantitative methods used cluster random sampling. It was also 

conducted qualitative method through in-depth interviews key informant of 8 

employees  consisting of 4 employees of Generation X and 4 employees of 

Generation Y.  The method of analysis includes analysis of comparison test (t test)  

and Structural Equation Model (SEM).  

The novelty of this study different from previous studies, is that creates a 

model to integrate several examined variables included individual characteristics, 

organizational culture, communication, motivation, leadership style, and the 

human resource practices in different generations (Generation X and Generation 

Y). Individual characteristic is an interesting variable studied, considering 

previous research relatively seldom discuss this. This study accommodate 

individual characteristic as an identifier generation that grew up in a different era  

by indicators of the family values, social environment, and organizational 

activities.  

Using comparison test, there are no significant differences for variabels of 

individual characteristics, communication, and ledership style between Generation 

X and Generation Y. It is caused by the fact that the recruitment process in the 

Bank applies robust standard of competences for someone to be accepted as 

employee, such as hardworking principle, and discipline. Communication and 

leadership style variable is estimated insiginificantly different for the generations. 

The employee have ease access to the information from internal website, email, 

and sharing session regularly organized.  

There are significant differences for the variable of organizational culture, 

motivation, human resources practices and employee engagement, that the score 



 

 

of Generations X is higher than Generation Y. The difference in the organizational 

culture is caused by orientation to result and aggressiveness indicators. This result 

is different to the previous research that Generation Y typified to be result 

oriented, but in this research, Generation X had higher score in the result 

orientation compared to Generation Y.  This is possibly caused by the fact that 

Generation X generally in the research has already reach a position of Director 

Assistants with the period of service more than 15 years, while the majority of 

Generation Y are still in the position of Manager Assistants with the period of 

service less than 7 years. This shows that the personification of Generation Y 

covered individual characteristics showing maturity because Generation X has 

worked longer in Bank A. With more period of service,  the majority of 

Generation X have comprehended competitive culture in the bank that employ 

performance based culture. The difference in the variable of motivation is mainly 

caused by intrinsic motivation. In the variable of human resources practice, the 

difference is set off by indicators of training and development, work life balance, 

and reward, that score for Generation Y is lower that Generation X. In the variable 

of employee engagement, the significant difference is initiated by indicators of 

vigor, dedication, and absorption, with the score for Generation X is higher that 

Generation Y.  

Based on SEM result for the total respondents (Generation X and Y), there 

are significant influence of all variables to employee engagement. Evaluating in 

each generation, on Generation X, there is significant influence of variables 

organizational culture, communication, motivation, leadership style and human 

resource practices on employee engagement, meanwhile for the variable of 

individual characteristics do not significantly influence the employee engagement. 

For the Generation Y, the variables that influence the employee engagement are 

individual characteristics, organizational culture and human resource practices, 

meanwhile communication, motivation, and leadership style do not significantly 

influence the employee engagement. 

The implications of this study include the need of management to having 

such policy in the human resource management systems within the organization to 

be able to accommodate the needs of cross-generation, such as objectived 

performance appraisal, fair reward system, supportive performance-based 

organizational culture, and leader role models who inspire subordinates to stay 

motivated to contribute optimally to the organization. Other managerial 

implication is that if an organization wishes for an employee to be engaged in, it 

needs to consider factors associated values in family, social, and organizational 

activity at the time of recruitment of prospective employees as a significant 

influence particularly on Generation Y. 
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