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The Management Development Program (MDP) is designed to improve 

management capabilities for employees who will be promoted to managerial 

positions. The purpose of this study is to assess the effectiveness of MDP training 

and the factors that affect successful training implementation in the work place. 

The object of the study is a telecommunication company in Indonesia which 

develops its employees through MDP training. 

 Case study is the main approach of this study. In addition, the study is 

supported by Partial Least Square method to deal with numerical data. The 

primary data is obtained through interviews with those who involved in the 

training event. The secondary data is obtained from the company documents 

related to the training.  

The study strongly suggests that learning in the classroom affect the 

successful application in the work place. However, there is no indication that 

successful application in the workplace contribute to overall individual 

performance. The study also suggests that supervisor support and work climate 

contribute to successful application in the workplace. In some cases, supervisor 

supports could affect individual performance.  

MDP training is affected by environment therefore there is no deterministic 

causality between training performance and overall individual performance. 

Training may increase probability to achieve better individual performance, but 

training itself cannot guarantee individual performance, since there are many 

factors that affect individual performance. In other word, training is necessary but 

is not sufficient to ensure individual performance.  

As a consequence, MDP training performance should not be measured 

directly by individual performance. In a complex environment, there is only 

probabilistic causality between training and individual performance. Suggested 

further research is research on training evaluation approach that included also 

environment factors. 
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