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SUMMARY 
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by ARIEF DARYANTO and IMAM TEGUH SAPTONO. 

        

Tea is one of the commodities that have a strategic role for the economy in 

Indonesia. Tea plantations in Indonesia is estimated to absorb about 320,000 

employees, support the life of about 1.3 million people, accounted for Gross 

Domestic Product (GDP) of approximately Rp 1.2 trillion, have total production 

value of Rp 2.1 trillion, and contribute to net foreign exchange approximately 110 

million dollars per year. From 2007 to 2013 there is a decline in the number of 

national tea production caused by the rampant conversion of tea plantation into 

other commodities’ plantation areas. Another factor that led to the decline of 

Indonesia’s tea production is the low levels of productivity of Indonesia’s tea 

plantation compared to other countries. In terms of price, Indonesia’s tea is unable 

to compete with tea from Sri Lanka, Tiongkok, Kenya, and India. Sri Lanka, the 

world's fourth largest tea producer produces tea with the best quality so its tea is 

valued 4.407 US $ / ton. Indonesia’s tea is only valued 2.237 US $ / ton which 

indicates that the quality of Indonesia’s exported tea is still inferior compared to the 

other tea producing countries. 

The purposes of this study are to (1) analyze the comparative advantage of 

Indonesia’s tea in the international market, (2) analyze the competitive advantage 

of Indonesia’s tea in the international market, and (3) formulate the improvement 

priorities that can increase Indonesia’s tea competitiveness. 

The results of the comparative advantage analysis using Revealed 

Comparative Advantage (RCA) from 2000 to 2014 showed that Indonesia’s tea that 

have competitiveness in international markets are green tea in immediate packings 

of a content not exceeding 3 kg (HS 090210) and black tea in immediate packings 

of a content exceeding 3 kg (HS 090240). As for green tea in immediate packings 

of a content exceeding 3 kg (HS 090220) and black tea in immediate packings of a 

content not exceeding 3 kg (HS 090230), they do not have competitiveness because 

their comparative index value are less than one. However, when analyzed again 

using the Export Product Dynamics (EPD), Indonesia’s tea product  that has a good 

performance is only the HS 090210 which obtain the title of rising star or the ideal 

condition where Indonesia gain the dynamic market share for commodities that 

grow or increase rapidly. As for HS 090220, HS 090230, and HS 090240, Indonesia 

obtain the title of retreat that shows Indonesia’s exports to stagnate or even 

decrease, this condition is not desirable in the market. 

The results of the competitive advantage analysis using Porter’s Diamond 

showed that there are several performances that need to be improved, i.e. the 

availability of infrastructure, the awareness to use natural based products as part of 

the lifestyle, the export promotion, the development of tea plantations and tea 

handling that supply raw materials for the downstream tea industries, the 

reinforcement of Indonesia’s tea agribusiness structure, and the government 

policies to provide a conducive business climate. According to evaluation using 

Importance Performance Analysis method, the sub determinants that have 

improvement priorities is included in quadrant A (under act), i.e. the availability of 
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human resources that master the production management, marketing, and 

entrepreneurial; the availability and ease of access to capital; the reinforcement of 

Indonesia’s tea agribusiness structure; the government policy to improve domestic 

demand condition; and the government policy to encourage the development of tea 

processing industry. 
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