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The development of agro-tourism in Jember had grown very well. The 

competition in tourism industry is also growing rapidly. Sukorambi Botanical 

Garden is one of the existing agro-tourism in Jember which are experiencing the 

impact of the increase of the agro-tourism rapid growth which has decreased the 

number of visitors. To maintain its existence, Sukorambi Botanical Garden need 

of proper marketing strategies to increase the number of visitors and the strategy 

in the face of  the competition.  

This study has three main objectives that include the following :  (1) to 

identify the potential agro-tourism in Jember (2) to analyze the internal and 

external environment condition Sukorambi Botanical Garden and; (3) to 

determine the priority strategy of the development of agro-tourism marketing of 

Sukorambi botanical garden. This research method were using Importance and 

Performance Analysis (IPA) to find out the level of interest and satisfaction of 

visitors, internal and external analysis using the method analysis of Internal Faktor 

Evaluation (IFE), eksternal Faktor Evaluation (EFE), Strengths, Weaknesses, 

Opportunities dan Threats (SWOT) and Analitytical Hierarchy Process (AHP) to 

determine marketing strategies of Sukorambi Botanical Garden. 

The results showed that the priority of the marketing strategy of Sukorambi 

Botanical Garden including  : (1) strategy to maximize recreational concepts while 

learning such as cultivating crops and animal husbandry, (2) the strategy to add of 

the number of outbound games, (3) intensive coordination strategy with 

stakeholders for the ongoing development and improvement, (4) the strategies to 

do lending to financial institutions to raise capital, (5) the strategy of optimization 

of promotional activities (6) the improving service quality through increasing 

performance, the ease of access and transportation, (7) the strategies for 

improving service quality through training for employees, improvement of  

corporate management system, (8) the strategy to realize the development of 

facilities on by revamping existing facilities and (9) the strategy to opptimalize the 

promotional activities  via online  
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