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The aim of this research is to analyze the condition of performance appraisal 
system in PT XYZ and to analyze relationship between performance appraisal 
system and job satisfaction. Result show that there are some weaknesess in PT 
XYZ  performance appraisal system. Based on employees perception, PT XYZ 
performance appraisal system has weakness in conducting sensitivity. The 
instrument that PT XYZ used to evaluate performance of employee cannot distinct 
the differences between good performer and bad permormer. Moreover, 
employees believe that evaluation process is still subjective and unfair. Appraiser 
evaluate employee based on personal factor rather than performance factor. 
Based on those result, it can be concluded that performance appraisal system in 
PT XYZ can not be said effective. Gap analysis shows that actual performance 
appraisal system that being used by PT XYZ cannot fulfill employee expectation. It 
is showed by negatif gap between actual performance appraisal system and 
expected performance appraisal system.  This research also found that there is a 
positive relationship between performance appraisal system and job satisfaction. 
Performance planning and job satisfaction have a strong positive relationship. It 
means that improvement in performance appraisal instrument quality could 
increase employee job satisfaction. Performance execution and job satisfaction 
have moderate positive relationship, which means improvement in performance 
discussion quality could increase  employee job satisfaction. Performance 
evaluation process and job satisfaction have strong positive relationship. 
Evalution that conducted fairly and objectively could  bring job satisfaction to 
employee. Used of performance appraisal result and job satisfaction have strong 
positive relationship. It means that performance appraisal that use for evaluation 
and coaching purposes could increase employee job satisfaction. Performance 
review and job satisfaction have a moderate positive relationship. Employee job 
satisfaction could increase if company let employee to paricipate in discussing 
performance appraisal result.  
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