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An organisation is a consciously managed and coordinated social entity, 
with an identifiable boundary, which function on a relatively countinuous basis to 
achieve set of goals (Robbins 2006). There is a connection between individual 
performance and organization performance in an organisation structure. 
Performance is comparison between the result of employee work with working 
standard that have been assigned (Dessler 1997). An successful organisation is 
organisation that achieve mutual goals and capable to fulfill their social duty, 
whereas it will highly depend at the leadership of their leader. Leadership describe 
the relationship between leader and their employee, also how well the leader 
leading his employee to achieve his goal and expectation. Leader is expected to 
develop and direct the potential of his employee to achieve or even surpass 
organisation goal. Quality of the leader frequently considered as important factor 
of the success or failure of the organisation. The other thing that considered 
important in an organisation is work motivation. Motivation is a factor that can 
create work satisfaction and improve employee performance. Building passion 
and motivation can be done by integrate persuasive approach and professionalism. 
These concept should begins by creating good relationship and communication 
between the leader and his employees, in this case can be in the form of accepting 
suggestion and complaint that delivered as verbal or non verbal. 

Indonesian Trading Company is the result of three state owned enterprises 
merger that serving in export, import and distribution sector, and now have 34 
branches across Indonesia. According the evaluation of central office, there are 
some branches that have low performance or below the company target. One of 
that is Makassar branch. Besides having low income, Makassar branch 
performance also declined by two years later, this can be seen from the 
achievement of company income and net income of Makassar branch. In 2012 is 
seen that achievement of Makassar branch income are only 73.5% from the target 
that have been given by the company and also the achievement of net income is 
84.4% of target Work Plan and Company Budget. In 2013, can be seen that the 
achievement of income and net income is lower than past years, whereas only 
69.6% and 75.2%. The declining of organisation performance indicate that 
employee performance also go down. Besides of that, the level of employee 
discipline is evaluated declining as well, which seen from the amount of absent 
that exceed 3%. According to Kirana (2013), there is a strong connection between 
work motivation towards employee discipline. The other thing that describes of 
declining employee motivation is lots of complaints from employees regarding 
leadership style that received at Human Resources division, which judged 
affecting employee focus towards their duty and responsibility.  

This research discuss about the influence of leadership style and motivation 
towards employee performance, with the amount of research population is all of 
Makassar branch Indonesian Trading Company as much as 31 peoples and 



 

because the population that classified low and less than 100 peoples, then this 
research is population research or better known as census. Analysis tools that used 
in this research are descriptive and Partial Least Square analysis. Partial Least 
Square analysis used to analyze the connection between researched variables. 

Connection analysis between variables with PLS show that leadership style 
variable have direct affect and significant towards employee motivation, whereas 
the leadership style judged poor and gave impact of declining employee work 
motivation. Leadership style didn't have direct influence toward employee 
performance variable, but have direct influence toward employee performance 
with intervening variable or mediation, which is employee motivation. This mean 
leadership style of the leader will affect the employee work motivation first, then 
employee performance. 
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