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Rice production of agribusiness development in Jember is fluctuated. 

Strategy of local governments plays an important role to boost rice production 

and improve food security. This is in accordance with the mandate of Law No. 

18 of 2012 that the obligation to realize the availability, affordability, and the 

fulfillment of adequate food consumption, safety, quality, and nutritionally 

balanced so that individual food needs can be met equally. Strategies to increase 

rice production in Jember is needed in order to enhance the productivity of 

farmers work using information, technology and other assistance from the local 

government. 

This research aims to analyze the strengths, weaknesses, opportunities and 

threats to increase food security, especially paddy. This research also provides 

recommendations for action that can be taken by the government. SWOT 

analysis is used to determine alternative strategies that can be done by the 

government. QSPM analysis serves to determine the choice of strategy in 

developing rice agribusiness priorities in Jember. Descriptive method is used to 

describe a case study at the Department of Agriculture Jember with a sample of 

respondents as many as 35 people.  

The results of this research indicate that the motivation of farmers is a 

central plank of the government Jember. The main weaknesses that should be 

corrected is the weak financial condition. The main opportunities are owned by 

the increase in demand and the threat of its main rice pest attack. Alternative 

strategies that can be undertaken by the government include: 1) Intensification 

of rice farming, 2) Synergy between farmers, businessmen and government, 3) 

Strengthening of local food policies that favor farmers, 4) Revitalization of 

facilities and infrastructure, 5) product differentiation. The strategy is a top 

priority in this research were rice farming intensification strategy.  
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