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The purposes of the research were to (1) analyze the perception of leaders and staff on 
motivation factors, working motivation and performance, (2) study factors related to working 
motivation of leaders and staff at the ASFCH, Province of NAD, (3) find out to what extent the 
relationship between working motivation and performance of leaders and staff at the ASFCH, 
Province of NAD, and (4) to give recommendations on improving the staff’s working motivation to 
increase performance.. The research method was a survey with an approach of a case study. The 
data was collected through questionnaires with Likert Scale, observation, and interviews. The data 
analysis involved median, Rank Spearman Test of correlation, and Mann Whitney Test of 
Distinction. The data was processed with SPSS.11.5 for Windows. 
 The analysis results showed that both respondents (leaders and staff) in general agreed 
on the questions put forth. The motivation factors under study showed a significant correlation 
with the working motivation of staff. Similarly, the working motivation had a correlation with the 
performance, but there were different opinions of leaders and staff on the factors of working 
motivation. The conclusion is that motivation factors – both motivator and hygiene at the ASFCH, 
Province of NAD – were considered to be adequate: the staff were motivated and their present 
performance has already been good. The factors related to the working performance of leaders 
were the success in completing tasks and acknowledgement as the motivator factor, supervision, 
income, working atmosphere and administrative policies of hygiene factor. As for staff, the 
motivation factors having a significant relationship with working motivation were working 
responsibilities and the work itself as motivator factor, as well as relationship with work mates of 
hygiene factor. Further, the working motivation of leaders was very closely related to their 
performance, whereas that of staff is adequately related to their performance. The factors of high 
priority in increasing motivation and performance of leaders were the success in completing tasks 
and supervision. As for staff the work responsibilities and relationship with work mates were the 
priority. 




