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Government policy to establish Aquatic Conservation Area is one of way to 

preserve the fisheries resources in Indonesia. One of the region that have done 

establishing Aquatic Conservation Area is District of Sukabumi. District 

Government of Sukabumi managed a locations that have a turtle laying eggs 

potential. Pangumbahan beach is a located at Ciemas District, Sukabumi that have 

a turtle laying eggs potential and established as Pangumbahan Beach Green Turtle 

Conservation Area with “Taman Pesisir (Coastal Park)” status. The existence of 

Turtle Center in Taman Pesisir Penyu Pantai Pangumbahan targeted to many 

tourism business activities, research and development, education and training, 

local people empowerment, and environmental services make this conservation 

area need better management.  

This research use qualitative method with the qualitative data type and data 

resource. The sampling type is non probability sampling with purposive sampling 

and snowball sampling. This research use Importance-Performance Analysis 

(IPA) to get general condition and tourists perception about Taman Pesisir Penyu 

Pantai Pangumbahan. Then do mapping for existing business model using nine 

building block Business Canvas Model (BMC). BMC result analyzed using the 

SWOT matrix to systematicly identified internal and external factors due to 

strategic purpose. The result of IPA and SWOT then become a basic data to 

prototyping a new business model in that area.  

The result of this research show that Taman Pesisir Penyu Pantai 

Pangumbahan had many constraint to run its business model, that is limited 

human resource and operational funding. Improvement business model program 

that prioritize a creation of new value proposition with developing new idea  to 

build Taman Pesisir Penyu Pantai Pangumbahan as a edutourtainment area.            
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