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Good human resource management is necessary to apply at higher 

education institutions in order to achieve their goals and functions in developing 

the potential, creativity, and independence of learners. The practice of human 

resource management will make a university institution capable of facing 

challenges and demands since quality issue has become the main consideration of 

consumers in the current era of globalization. Educational institutions must still 

have an orientation on improving quality of the implementation of Tridharma of 

higher education responsible for education, research and community service. In 

responding to these challenges, STIE XYZ needs to conduct a research on the 

performance level of the lecturers as well as on efforts to improve their 

performance. STIE XYZ has faced a number of problems in achieving its 

objective in high quality of education. The number of new students has declined 

and the GPA of its graduates has also been low for the last three years; therefore, 

the institution accreditation needs to be improved. This problem is an indication 

of the low performance of the lecturers teaching in this institution. Lecturers have 

responsibilities in teaching and learning process and play an important role and 

key position in the whole process of education. Therefore, the management should 

pay attention to their motivation and job satisfaction and create efforts to improve 

their performances so that Tridharma of the institution can be well achieved.  

  This study aims to: (1) analyze the motivation level, job satisfaction and 

lecturer' performance level, (2) to analyze the influence of motivation on lecturer 

performance; (3) to analyze the influence of job satisfaction on lecturer 

performance and ; 4) to formulate strategies to improve the performance of the 

STIE XYZ lecturers. The data collection was conducted using structured 

interviews in the form of a closed questionnaire. The Likert Scale Model and 

criteria range analysis were used to analyze the variables of motivation level, job 

satisfaction, and lecturer performance. The data were analyzed using SEM 

(Structural Equation Modeling) analysis technique with an alternative method 

based on variance or component base of SEM called Partial Least Square (PLS). 

The results showed that the lecturers’ motivation level was categorized as 

Good; however, the job satisfaction and performance levels were categorized 

Poor.. The variables of motivation and job satisfaction showed positive and 

significant influences on the lecturer performance variable. Based on the results of 

the research, a strategic recommendation was formulated to improve the 

performance of the lecturers. The recommendation includes the need of 

professional and career development of the lecturers, and the need of the 

institutional management to conduct evaluation and monitoring on the lecturers 

properly, and the need to create efforts to increase the lecturers’ interest in 

conducting the dharma of research. 
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