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The Ministry of State-Owned Enterprises as one of the Government 

agencies that have a strategic role as a builder of State-Owned Enterprises strive to 

make changes to the form of organization reform of the bureaucracy and 

Organization Transformation towards Superholding Company. This is due to the 

existence of internal and external factors of the Ministry of State-Owned 

Enterprises. Organizational change certainly requires the support and the role of the 

whole employees. This research focuses on the behavior of the micro things 

employees can support the success of organizational change, namely the 

commitment to change.  

There are two factors that affect the commitment of employees changes, 

external and internal factors. In this study is focused to know the influence of 

internal factors namely employee motivation and job satisfaction against the 

commitment of the Ministry of State-Owned Enterprises employee changes. This 

research aims to find out whether the motivation and job satisfaction affects the 

commitment to change, as well as provide strategies to increase commitment to 

success employee changes to organizational changes. Research done by spreading 

the questionnaire against 177 respondents, in-depth interviews with management 

and Focus Group Disccussion (FGD) and representatives of the employees of each 

division. 

Based on the results of the analysis of SEM can be known that motivation 

effect significantly to job satisfaction. But motivation have no effect against the 

signikan commitment to change. Job satisfaction effect significantly to commitment 

to change. In qualitative result, it is more due to the change of commitment form in 

employees of the Ministry of State-Owned Enterprises in General is a normative 

commitment and the commitment of the konstinuans, where employees feel ' 

obliged ' to support organizational change, not take the role of affective to make 

changes to the organization.  

Strategies to enhance the commitment of the employees of the State-Owned 

Enterprises Ministry changes to support reform of the Bureaucracy and the 

transformation of the organization i.e. enhance employee motivation that effect to 

enhancement of job satisfaction and commitment to change. Management needs to 

create a program to increase employee motivation towards change so that employee 

attitudes toward change become positive and active. Sense of urgency associated 

reform of the bureaucracy and the transformation of the organization not only due 

to the existence of reward in the form of increase in allowances, create a culture 

change in the organization with the change agents who play an active role in each 

division, the management of the Ministry of State-Owned Enterprises make career 

management policies, systems and recognition development of employees and 

increased commitment and role models of leadership to carry out the policies and 

systems that have been created to support those changes. 
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