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PT Toyota Motor Manufacturing Indonesia is an automotive and motorized 

vehicles exporting company. Companies need to possess quality and competent 

human resources in order to face the stiff competition with the continuous growth 

of similar companies. Human resources development in a company must be well 

performed and well planned, and one way to do so is by performing evaluations 

about employee engagement, empowerment, and organizational commitment, so 

that employees’ performance can be improved continuously, which in turn will 

improve the employees’ prosperity and the company’s profit. The purpose of this 

research is to analyze the impact of employee engagement, empowerment, and 

organizational commitment on the employees of PT. Toyota Motor Manufacturing 

Indonesia’s human resources division.  

The population in this study were 69 respondents. Respondents in this study 

were employees of the human resource division of PT. Toyota Motor 

Manufacturing Indonesia. The sampling method in this study is to use the census 

method. This method is used because the questionnaire is given to all employees in 

the human resource division of PT. Toyota Motor Manufacturing Indonesia. 

Furthermore, the data that has been obtained will be analyzed using Structural 

Equation Model (SEM) using the Partial Least Squares (PLS) method that uses 

SmartPLS software.  

The result of this research is that empowerment and organizational 

commitment have a significant and positive impact on employees’ performance. 

Furthermore, employee engagement and empowerment also have a significant and 

positive result on organizational commitment. Employee engagement doesn’t have 

a significant impact on employee performance, but employee engagement has a 

positive impact on employee performance. This shows that employee engagement 

doesn’t have a direct impact on employee performance, but employee engagement 

does have an indirect impact on employee performance through organizational 

commitment.  
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