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SUMMARY 

ADINNA ASTRIANTI. The Influence of Quality of Work Life on Employee 

Commitments and Turnover Intention of Account Officer. Supervised by 

MUKHAMAD NAJIB and BAGUS SARTONO. 

 

 Human resources or HR are important assets in an organization or company. 

HR is the main key for a company to achieve company success. Turnover is one of 

the serious problems that must be faced by companies. This turnover will have a 

negatif impact on the company, where the company loses experienced employees 

and the company must recruit new employees and need to train new employees. 

PT XYZ is a company engaged in the financial industry and micro-business 

financing. In the last three years, from 2016 to 2018, PT XYZ has experienced a 

high turnover, especially at the account officer (AO) level. SAO/AO is the 

spearhead of a financial or finance company, the activity center is in this position. 

The maximum turnover rate at PT XYZ is 4% per month but based on PT XYZ 

data, AO positions for West Java 1 in the last three years were 6.8% (2016), 6.1% 

(2017) and 6.4% (2018). In maintaining the existence of SAO/AO at PT XYZ and 

reducing turnover intentions that occur at the SAO/AO level at PT XYZ, high-

commitment employees are needed. This commitment can be built through 

improving the quality of work life/QWL, job satisfaction and high work motivation. 

This study aims to analyze the influence of QWL on job satisfaction, motivation 

and employee commitments of SAO/AO PT XYZ West Java 1, analyze the 

influence of job satisfaction and motivation on employee commitment and the 

turnover intentions of SAO/AO PT XYZ West Java 1 and analyze the influence of 

employee commitment on turnover intention. 

There were 115 SAO/AO on PT XYZ West Java 1 involved as respondents 

in this study. Data were collected by interviews with the questionnaire. The data 

analysis used in this research was descriptive analysis and SEM-PLS. 

 Based on this study, it can be concluded that 1) QWL had significant and 

positive effect toward job satisfaction, work motivation and employee 

commitments, 2) job satisfaction doesn’t have a significant effect on employee 

commitment and turnover intention, work motivation had a positive and significant 

effect toward employee commitment, but motivation doesn’t affect turnover 

intention, and 3) employee commitment had significant and negatif effect toward 

turnover intention. This research shows that implementation of good QWL will 

increase employee commitment, job satisfaction and work motivation. Furthermore, 

increasing employee commitment will reduce turnover intention for SAO/AO on 

PT XYZ West Java 1. Company policy regarding QWL and employee commitment 

is the main thing that must be considered by PT XYZ in the company's strategic 

plan in maintaining SAO/AO, so that there are not many SAO/AO who intends to 

leave the company. 
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