
ABSTRACT 

The Effectiveness Analysis of PT. Kaltim Prima Coal’s  
Corporate Social Responsibility Implementation  

Nurdiana 

The objectives of this research consists of: 1) analyzing the community 
perception towards PT. Kaltim Prima Coal's Corporate Social Responsibility (CSR) 
implementation, 2) analyzing the effectiveness of the CSR implementation, and 3) 
formulating a strategy to increase PT. Kaltim Prima Coal’s CSR program implementation 
effectiveness. Results that were based on a GAP analysis, showed a negative gap score 
on every variable. This indicates that the benefacting community is still dissatisfied with 
the company’s CSR program performance and suggests the program’s performance 
needs further development. Further analysis revealed that there remains certain variables 
in each district that needs to be prioritized for rearrangement by the company.The issue 
of the company’s CSR program being not yet entirely effective has been caused by the 
overall level of certain variables that are under the average gap level. In increasing the 
effectiveness, the company must attend to several aspects that support the issue. These 
are the individual, group, and organizational aspects. Based on quadrant analysis each 
variable located within the first quadrant (priority) is classified into those three aspects in 
order to be used in forming a strategy to increase the effectiveness PT. Kaltim Prima 
Coal’s CSR program. The variable in the individual aspect group consists of the ability of 
the officers in assisting the community, the alertness of these officers in responding to the 
local community’s demands during assistance, the officer’s earnestness in paying 
attention to the interests of the assisted community. For the group effectiveness, the 
variables include good communication between the company and the community, a life 
skill training education program that can be used by the community in everyday life, and 
an educational program that is implemented continuously (educational program 
continualness). This differs with the organizational effectiveness variable that contains 
monitoring and evaluation issues of the CSR program, and the company’s concerns with 
building a community facility for retaining complaints. 
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